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INTENSIVE COACHING COURSE



COACHING IN THE WORKPLACE

The greatest asset of any organization is 
their people. What sets successful 
organizations apart is their ability to 
maximize the potential of every individual 
in the workforce. Coaches transform work 
environments by supporting individuals 
and teams in finding clarity, thus enabling 
them to communicate effectively, create 
solutions, deliver results, and stay 
focused on what matters.



COURSE DESCRIPTION

This intensive course is designed for 
organizations who want to introduce 
coaches into their organizations for the 
personal and professional development of 
their employees.
Participants will be equipped with tools 
and frameworks that will allow them to 
conduct coaching conversations with 
individuals and teams.



PROGRAM HIGHLIGHTS

This course will allow participants to:
● discover their personal coaching style;
● learn the principles and guidelines to becoming an 

effective coach;
● master the use of the Clarity Framework and other 

complementary coaching tools;
● support others in finding clarity and making sound 

decisions; and,
● create a positive and empowering work environment 

through powerful coaching conversations. 



COURSE OVERVIEW

Topics Include:
● Preparing to Become a Coach
● Finding Clarity with Strengths
● Introduction to Professional Coaching
● Coaching Skills and Competencies
● Using the Clarity Framework for Coaching



Who is it for?

Leaders who would like to:
● Develop a coaching and mentoring culture in the 

organization
● Manage organizational change 
● Develop future leaders



LEADING WITH CLARITY



LEADING WITH CLARITY

An ideal workplace is made possible by 
leaders and managers who are able to 
make sound decisions, manage diverse 
teams, and deliver innovative solutions. 
Their success relies on their ability to stay 
clear and focused on what matters most 
to the attainment of their organization’s 
vision and goals.



COURSE DESCRIPTION

This course will allow leaders to master 
the use of the Clarity Framework which is 
key in making sound decisions at any 
point of difficulty or confusion.
Leaders will build their capability to zero 
in on specific situations, assess and 
overcome obstacles and hindrances, and 
take on the necessary steps to move their 
teams toward success.



PROGRAM HIGHLIGHTS

This course will allow participants to:
● develop confidence to take on and put in the necessary 

effort to succeed at challenging tasks;
● gain momentum in achieving goals and, when necessary, 

redirecting path to goals in order to succeed;
● develop resilience when encountering adversities in order to 

attain success;
● handle stress by taking on a perspective of motivation and 

positivity; and,
● Inspire and influence teams to create a transformative work 

environment.



COURSE OVERVIEW

Topics Include:
● Fundamentals to Leading with Clarity
● Finding Clarity with Strengths
● Mastering the Clarity Framework



Who is it for?

Managers who would like to:
● Become more effective in a new role
● Manage day-to-day challenges in the team (e.g. decision-

making, performance & feedback, prioritization, and conflict 
resolution)

● Provide & solicit feedback from immediate supervisors
● Increase team collaboration
● Learn to coach themselves



FOCUS ON WHAT MATTERS



EMPLOYEE WELLNESS & STRESS MANAGEMENT

Employee performance can be greatly 
affected by the wellbeing of each 
individual in an organization. In creating 
innovative and productive work 
environments, it is important to build each 
employee’s capacity to manage stress, 
achieve their personal and professional 
goals, and find satisfaction in all aspects 
of their life. 



COURSE DESCRIPTION

This course aims to equip individuals with 
the Clarity Framework to enable them to 
maximize their strengths, address 
challenging situations, and make sound 
decisions.
As individuals become more empowered, 
teams are able to work more efficiently, 
communicate more effectively, and stay 
focused on what matters.



PROGRAM HIGHLIGHTS

This course will allow participants to:
● stay anchored on clarity and make mindful decisions amidst 

uncertainty;
● overcome internal and external obstacles and hindrances 

that contribute to stress;
● sustain motivation and positivity in the pursuit of their goals;
● develop an awareness of how past experiences affect 

present decision;
● commit to activities that inspire and renew them; and,
● take action in creating a more balanced life.



COURSE OVERVIEW

Topics Include:
● Personal Development and Inner Work
● Introduction to the MICK Tool
● 8 Guiding Principles for Focusing on What Matters
● The 3 Steps to Anchoring on Clarity



Who is it for?

Individuals who would like to:
● Manage priorities and cope with stress
● Develop motivation leading to engagement
● Provide and solicit proper feedback from immediate 

supervisors
● Create life balance
● Develop certitude and positivity
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